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EMBRACE Task 2:
Expanding eBMS and capacity building 

2.1 EU-level networking and coordination
2.2 EU-level eBMS database management
2.3 Data analysis and GBI calculation 2025
2.4 Capacity building

Continuation of eBMS with butterfly field data collection in 2025 and 2026 to 
underpin the calculation of the GBI for 2025 and in the future, the GBI for 2026



Section 2.4.1 Capacity Building for sustainability

Milestone Expected results Month Partners

MS 2.4.1-
1

Identifying data-centric motivations by questionnaire to 
coordinators and recorders 3 UKCEH

MS 2.4.1-
2

Online seminar for all European Member State officials to learn 
about the GBI and eBMS 6 DVS & 

BCE

MS 2.4.1-
3

Engagement with representatives from some Member State 
Ministries or relevant Nature Agencies to encourage funding for 
national BMS from 2027 onwards

16 DVS & 
BCE

MS 2.4.1-
4 Development of a series of recorder feedback templates 21 UKCEH

MS 2.4.1-
5 Statistics on the extent of fieldwork in field seasons 2025 – 2026 23 DVS & 

BCE



Section 2.4.1 Capacity Building for sustainability

• Working with BMS coordinators to build 
capacity that will strengthen the network and 
increase volunteer engagement and 
motivation, e.g. through 

o effective and regular communication, and 

o  Provide personalised feedback on their 
recording input:
 exploring and identifying the key 

motivations for employing recorder 
feedback (recorder-centric and/or data-
centric?) using questionnaires, 
interviews and workshops,

 developing feedback templates 















Section 2.4.1 Capacity Building for sustainability

Tasks Year 1 Year 2

Task 1:  Calculation of the GBI for 2021-2024, based on data existing at 
national level 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

T1.1- 
T1.2 Validation and analysis of eBMS v6 MS1.1-2

T1.3 Calculation of the Grassland Butterfly Indicator (GBI) for 2021 
and 2022 MS1.3

T1.4 Collation, validation and integration of data in eBMSv7 MS1.4

T1.5 Calculation of the Grassland Butterfly Indicator (GBI) for 2023 
and 2024 MS1.5

Task 2: Field data collection 2025-26 and calculation of the GBI for 2025 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

T2.1 EU-level networking and coordination: eBMS coordinators 
meetings

MS2.1-1 
(online) 

MS2.1-2 
(Laufen FTF) 

MS2.1-3 
(online) 

T2.2 EU-level eBMS database management: training coordinators on 
data management

MS2.2-1 (Wageningen 
FTF) 

MS2.2-2 
(online) 

T2.3.1 Collation, validation and integration of data in eBMSv8 MS2.3.1

T2.3.2 Data analysis and calculation of the GBI for 2025 MS2.3.2

T2.4.1 Capacity building for BMS in EU Member States: for 
sustainability MS2.4.1-1 MS2.4.1-2 

(online-MSs)
MS2.4.1-3 
(MSs visits) MS2.4.1-4 MS2.4.1-5

T2.4.2 Capacity building for BMS in EU Member States: for training 
coordinators

MS2.4.2-1 
(online 

training)

MS2.4.2-2 & MS2.4.2-3  
(rbms & online training)

EMBRACE project meetings (online) KOM SGM SGM SGM SGM SG
M FM

EMBRACE project reports R1 R2 R3 R4

MS 
2.4.1-4

Development of a series of 
recorder feedback 
templates

M-21MS 
2.4.1-1

Identification of data-centric 
motivation for coordinators 
and recorder

M-3



Process for 2.4.1-1

• Ethics approval and GDPR approach – underway
• Collate existing knowledge – this meeting!
• Internal eBMS interviews – 5 to 10 people
• Design questionnaire – multilingual
• Send out questionnaire – as widely as possible
• Analyse responses – review responses at the Nov/Dec 

Laufen meeting
• Develop recorder feedback templates



Discussion topics
1. Have you tried anything similar for your scheme?

2. Do you have metrics on the demographics of your volunteers 
and retention rates?

3. Any suggestions for recruitment and retention of volunteers?

4. How can we reach recorders for our questionnaire?
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